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We all wear blinders in our own
organizations, which makes doing
our own Corporate Diagnostic
only marginally valuable at best.
At Proverus, our consultants will
examine your company from the
outside in, and find issues that
are too difficult to find internally.

IT'S DIFFICULT TO SEE THE
REAL ISSUES WITHIN YOUR
OWN WALLS

We are providing this Micro
Corporate Diagnostic checklist
that utilizes our CLIFFS Method
in order to help you analyze your
risks and uncover potential
issues within your organization.
After filling out the checklist, use
the rating system to score your
company in the six most critical
areas of risk, then call us for a
full Corporate Diagnostic.

CONDUCT YOUR OWN MICRO
CORPORATE DIAGNOSTIC &
FIND YOUR RISK SCORE

Conduct Your Own

HOW TO USE THE CHECKLIST
For each critical area, rate your company on a scale of 1-10, with
1 being the worst and 10 being the best. Once you have
completed each section, tally your score and find your results.



Conduct Your Own

Micro Corporate Diagnostic 

CYBER VULNERABILITY
Cyber crimes are changing by the day, making cyber vulnerability one of the largest
risk factors for most businesses. Don’t be caught by one of the latest schemes.

LEADERSHIP CONTINUITY & CULTURAL SYNERGY
Leadership and culture impact your business and employee retention in ways you
often can’t see. In our tight labor market, you can’t afford to get it wrong.
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Process to confirm software and security updates is up-to-date on all devices 

Strong and comprehensive technology use policy

Use of encryption, multifactor authentication and best practices

C

Location, frequency and number of layers of data backup

Clearly stated vision, mission and values

Effective Communication including crucial conversations

Understanding personality types and matching to positions

Intentional culture

INSURANCE & RISK MITIGATION
Risk mitigation is more than insurance, and just having an insurance policy isn’t
enough – it’s the policy language that counts.
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Your understanding of coverage form and policy language vs. just price

The comprehensiveness of your overall risk management strategy

Risk management techniques other than insurance

Compliance with terms and conditions of existing insurance
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Micro Corporate Diagnostic 

FINANCIAL STABILITYF
Your financial team has a lot on their plate and is great at giving you high-level
reports. However, you’ll be shocked what an outside perspective can reveal for
lost profitability and inefficient spending.

Understanding of trend analysis

Confidence there are no areas of leaking cash

Access to cash in tight market

Percent of revenue per client
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FACILITY – CATASTROPHE & INJURY
When disaster strikes, are you prepared? With all the instability in society
today, catastrophic events are more common than ever. Don’t be left without
a plan.
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Disaster recovery plan

Active shooter preparedness

General condition and maintenance plan

Replacement cost valuation
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SAFETY & SECURITY
Ensuring workplace safety is your responsibility. Whether it’s protestors, an
active shooter, or just keeping your employees safe, do you have the right plan?

S

Overall workplace safety program

Overall workplace violence procedures

Use of personal protection equipment

Access controls 
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Conduct Your Own



NOTES & AREAS OF CONCERN

Micro Corporate Diagnostic 
Score Your

LEADERSHIP CONTINUITY
& CULTURAL SYNERGY

INSURANCE & RISK
MITIGATION

FACILITY –
CATASTROPHE &

INJURY

If any individual
section has a score
lower than 31, your

risk is too high.
Reach out to us

immediately.

SECTION

CYBER VULNERABILITY

FINANCIAL STABILITY

SAFETY & SECURITY

SCORE

TOTAL

SCORE RISK ACTION REQUIRED

220-240 

190-219

189 or less

MINIMAL

ELEVATED

HIGH

No immediate need to set appointment,
but likely needed within 2-4 months.

Should schedule appointment within 60
days, important we talk soon.

Action Needed. Schedule now to avoid
major issues, call today 763-241-1200.



Get Help with a
Proverus360
Corporate Diagnostic

In today's marketplace, you
can't afford to not know your
risks or be unprepared when
disaster strikes.
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Our consultants will conduct a full Proverus360 Corporate
Diagnostic to examine your company and look deep into the
six critical areas. 

This will help identify issues before they affect your company’s
ability to perform and empower you with information you
need to lead the company and create solid plans.

We then create a solution and step-by-step strategy to reduce
and/or eliminate the risks that pose a threat to your
organization. 

WE HELP ORGANIZATIONS BECOME STRONGER, FROM
THE OUTSIDE IN

Take the Next Step

Call today to get started.
763-241-1200


